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Background

The PEACE II program is being undertaken along  the Kenya /Somali border.  The conflict issues along the largely unpoliced and porous border mainly emanate from competition for pasture and water among the pastoralist communities. The lawlessness in Somali caused by years of lack of a stable government  coupled with religious fundamentalism continue to be a threat to Kenya.  PEACE II endeavours to strengthen African leadership in management of conflict, mainly along the cross border area. It has two main objectives viz,
· Strengthen cross-border security through local community security initiatives

· Contribute to cross-border peace committees’ ability to prevent, mitigate, and respond to conflict in focus border areas of the Somalia and Karamoja clusters

Main Research Question or hypothesis

Development workers in Peace Building and Conflict Transformation express concern regarding  difficulties involved in measuring impact in the area. However, it is still necessary that outcome is measured to justify use of resources and document change. In light of these, the investigator will endavour to use OM and other methods to answer the question;  What outcomes has PEACE II achieved for the one and half years it has been in operation?  
Justification for theme (Integrating OM with other tools and approaches)
Measurement of impact in peace building and conflict transformation programs has been described as troublesome and difficult, yet many development programmers in that field agree that it is imperative to measure change, as it would then be impossible to justify use of resources where change cannot be measured. The investigator would thus wish to apply OM in the PEACE II program, a cross border peace building and conflict transformation program for pastoralist communities in the horn of Africa. The investigator wishes to integrate OM with other tools in the midterm and final evaluation of the program. Currently, participatory methodology (PLA) is being used in planning and implementation of the program, and it is imperative that OM is used in measurement of outcome to augment other tools. 
Research Methodology and schedule

The mid term evaluation will take 10 days in June and will consist of  three stages.
Stage 1:  One day Document Review.  This will involve the review and analysis of project documents, such as the project proposals, sub cluster implementation plans, baseline report, stakeholder meetings  reports, surveys, quarterly reports, PLA and other reports covering the period Oct  2007 to March 2009.  The analysis of secondary data will seek to provide responses to a set of evaluation questions to be developed by an external evaluator and discussed with the Peace II team.

Stage 2. Seven days Field Work.  This will involve site visits and key informant interviews with Pact staff, civil society organizations and beneficiary groups especially cross border peace committees, USAID officers and staff, relevant government agencies such as the National Steering Committee, District Peace Committees, security personnel, other donors and organizations working with CSOs. This stage will be preceded by the completion of Stage 1and will be an in-depth assessment that will further analyze, synthesize and validate the findings under the first stage.  
During this stage, outcome mapping will be undertaken and will seek to bring out knowledge and information regarding main outcomes and success stories and augment information from the earlier stage. 

Stage 3. Two days report preparation. A report will be prepared form the field findings.

How OM community will be involved
OM community will be involved in online sharing of ideas regarding development of tools and analysis of results. Dissemination of findings and sharing of tools among the OM members will be also be done.

Deliverable outputs

· Research Report detailing the whole process and outcomes, specifically the main outcomes/impacts from the PEACE II program. The report will also give a critique on application of OM methodology in peace building and conflict transformation programmes.
· Tools for measuring peace building and conflict transformation outcomes that can be shared  with other similar programs.
Budget
	Item
	Quantity
	Total cost

	Facilitators fees
	3persons for 10 days @ GBP50
	1500

	Accommodation and subsistence
	3 persons for 10 days@GBP30
	900

	Transport
	Air, Road
	500

	Stationery and materials
	Assorted
	100

	Total
	
	3000


